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NEW LISTING

March 16, 2010

This Supplemental News Reportsis published asrequired, is part of the annual MERGENT BANK & FINANCE,
INDUSTRIAL and OTC MANUALS and will be included in the bound 2010 March Monthly News Reportsand is

published on our Website.

FIRST MANITOWOC BANCORP INC
Company Website:: www.bankfirstnational.com

History: Incorporated in Wisconsin on Feb. 23, 2005.
Reincorporated in Wisconsin on June 21, 2005.

On Apr. 1, 2006, Bank First National acquired 100%
ownership in George V. Reis Investment Group, Inc.
(‘*GVR'"), aWisconsin corporation. Total consideration
for the transaction was $750,000, however, only
$450,000 was paid at Apr. 1, 2006. The remaining
$300,000 of consideration was to be paid in the second
and third years for $150,000 each year following the
acquisition date upon achieving specified gross income
targets.

On Mar. 2, 2007, Bank First National acquired
$15,300,000 in assets consisting primarily of loans and
$5,100,000 in deposits from Acuity Bank and paid
$10,200,000 in net cash. At closing, $282,000 of
purchase premiums and goodwill were capitalized and
are recorded as intangible assets.

On Jan. 30, 2008, Bank First National acquired Insur-
ancmge Associates of Green Bay, Inc. for $6,000,000 in

On Nov. 20, 2009, Bank First National closed three
branches and restructured the Operations and |nforma-
tion Technology Services area. In connection with these
actions, Co. recognized $750,000 of restructuring
charges which consisted of losses on the sale of build-
ings, severance packages provided to terminated person-
nel, and other related expenses.

On Dec. 31, 2009, Bank First Nationa’'s
wholly-owned insurance subsidiary, The Vincent Group,
Inc. merged with A.N. Ansay & Associates, Inc. to form
a third paty LLC, Ansay and Associates LLC
(“*Ansay‘‘). Upon completion of the merger, the net
assets of The incent Group, Inc. were contributed to
Ansay and The Vincent Group, Inc. was renamed to
TVG Holdings, Inc., which isa38.4% minority owner of
Ansay. Total consideration exchanged for ownership in
the partnership approximated $13,133,000 and consisted
of a contribution of approximately $11,047,000 of
income producing net assets, $491,000 of net fixed
assets and net cash paid of $750,000.

TARP Capital Purchase Program: On January 16,
2009, Co. completed raising $12 million in capital by
issuing preferred stock to the U.S. Department of the
Treasury as a voluntary participant in the Treasury’s
TARP Capital Purchase Program. The transaction is part
of the Treasury’s program to encourage U.S. financial
institutionsto build capital to increase the flow of financ-
ing to U.S. businesses and consumers and to support the
U.S. economy. The preferred shares issued by Co. pay
cumulative dividends of 5% ayear for thefirst five years
and 9% a year thereafter and are considered Tier 1 capi-
tal for regulatory purposes. The preferred shares may not
be redeemed for a period of three years from the date of
issuance, except with the proceedsfrom the sale of Tier 1
qualifying perpetual preferred stock or common stock
for cash, which resultsin aggregate gross proceeds to Co.
of not less than 25% of the issue price of the preferred.
After the third anniversary of the date of the preferred
issuance, the preferreds may be redeemed, in whole or in
part, at any time and from time to time, at the option of
Co. All redemptions shall be subject to the approval of
Co.’s primary federal bank regulator. The securities
purchase agreement between Co. and the Treasury limits
the payment of dividends to the current quarterly $0.105
per share dividend, limits Co.’s ability to repurchase its
common stock, and subjects Co. to certain executive
compensation limitations.

Co. completed the repurchase of all 12,600 shares of
preferred stock issued on January 16, 2009 to the U.S.
Department of the Treasury as a voluntary participant in
the Treasury’s TARP Capital Purchase Program. Co.
paid $12.6 million to repay the preferred stock plus
accrued dividends of $21,800. The repurchase was
approved by the Treasury following consultation with
and approval from the Federal Reserve Bank of Chicago
and the Office of the Comptroller of the Currency.

Business Summary: First Manitowoc Bancorp pro-
vides financial servicesthrough its sole subsidiary, Bank
First National (the ‘‘Bank‘‘). The Bank is an indepen-
dent community bank with 12 banking locationsin Man-
itowoc, Brown, and Sheboygan counties (Northeastern
Wisconsin). The Bank services include credit card;
secured and unsecured consumer; commercial, and real
estate loans; demand, time, and savings deposits; ATM
processing; insurance services, asset management ser-
vices; and trust services. As of Dec 31 2009, Co. had
total assets of $838,754,000 and total deposits of
$641,122,000.

Property: Co. maintains its principal executive
offices in Manitowoc, WI. Bank First National (the
““Bank'‘) is an independent community bank with 12
banking locations in Manitowoc, Brown, and Sheboygan
counties. The Bank manages its banking branches
through the Northern, Central and Southern regions of its
marketplace. The Northern Region consists of the Belle-
vue and Ashwaubenon banking officesin the Green Bay
area. The Central Region includes offices in Francis
Creek, St. Nazianz, Two Rivers, Mishicot, and Custer
Street, Expo Drive and 8th Street in Manitowoc. The
Southern Region consists of the new office in Sheboy-
gan, and three additional banking locations in the cities
of Plymouth, Kiel, and Sheboygan.

Subsidiaries
(Wholly owned unless otherwise indicated)
Bank First National

Ansay & Associates, LLC (38.44%)

George V. Reis Investment Group, Inc.

United Financial Services, Inc. (49.8%)

FNBM Investment Corp.

TVG Holdings, Inc.

Officers
John J. Zimmer, Chairman
David J. Diedrich, President
Michael B. Molepske, Chief Executive Officer
LisaM. O’ Neill, Chief Financial Officer

Rachel E. Wiegert, Corporate Secretary
Directors

John J. Zimmer Michael G. Ansay

Donald R. Brisch David J. Diedrich

Daniel J. Lako John C. Miller

Michael B. Molepske Craig A. Pauly

Katherine M. Reynolds John M. Webster
Auditors: Wipfli LLP
Counsel: Michael Best

Shareholder Relations: Mark Henning-Wells Fargo
Shareowner Services, Tel.: 800-468-9716

Annual Meeting: In April
No. of Stockholders: Dec. 31, 2009, 301
No. of Employees: Dec. 31, 2009, 173

Address: 402 North Eighth Street, P.O. Box 10, Mani-
towoc, WI 54221-0010 Tel.: 920 652-3262 Fax: 920
652-3182 E-mail: loneill @bankfirstnational.com Web:
www.bankfirstnational .com

Consolidated |ncome Account, years ended Dec. 31
00):

2009 2008 2007
Intinc on loans,
inclfees ...... 31,288 31,403 34,127
Intinc on fed fds
sold ......... 10 205 707
Int inc on secur -
taxable .. ... .. 4,535 4,656 4,733
Int inc on secur -
tax-exempt . . .. 2,519 4,088 3,105
Otherintinc ... .. 8 9 69
Totintinc ...... 38,360 40,361 42,741
Int exp on dep 10,935 14,346 17,271
Int exp on secur
sold under
repurch
agrements . . . .. 1,119 2,132 3,059
Int exp on borrow
fds .......... 1,081 1,073 1,319
Totintexp ...... 13,135 17,551 21,649
Prov for loan
losses ........ 3,770 6,334 1,900
Net int inc after
prov for loan
losses ........ 21,455 16,476 19,192
Trust serv fees ... 537 593 694
Serv charges . . . .. 2,279 1,892 1,442
Inscommiss . . ... 7,152 7,690 3,712
Loan servicing inc (736) 1,340 668
Gains on sales of
mtgeloans .. .. 1,374 166 74
Gain (loss) on sales
of secur ...... 1,734 1,083 230
Otherinc ....... 871 223 3,104
Tototherinc . ... 13,745 13,726 10,496
Salaries, commiss
& empl benefits 15,422 14,874 12,390
Occupancy exp . . . 2,851 2,724 1,967
Data processing
exps . ... .. 1,643 1,507 1,283
Postage, stationery
& suppl exps . . 448 579 563
Advertexps .. ... 303 329 316
Outside serv fees 2,568 639 424
Amort of
intangibles . . .. 330 336 191
Branch
restructuring
exp L. 750 L
Otherexps ...... 2,134 3,222 2,852
Tot other exps . .. 26,449 24,210 19,986
Inc bef prov for inc
tax ... 8,751 5,992 9,702
Curr fed inc taxes
credit) ... .... 1,698 (93) 1,472
Curr state inc taxes
(credit) . ... ... 565 151 339
Tot curr tax
expense (credit) 2,263 58 1,811
Defer fed inc taxes
(credit) . ... ... (228) (266) 222
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Defer stateinc Real-estate - Notes pay L 4200  ......
taxes (credit) . . . 45 (38) 270 residential loans . . 168,806 176,944 Other liabil . ....... 11,067 11,500

Tot defer tax Consumer loans . . .. 13,992 13,954 Totliabil .. ...... 757.461 716,660
expense (credit) (183) (304) 492 Otherloans ....... 11,805 5697  Com stk 67 67
Provision (credit) Subtotal of loans 547,882  ....... o m e
forinctax .. ... 2,080 (246) 2303 ocs allow for loan Addit paid-incap . .. 2,451 2,451
Net income (loss) 6,671 6,238 7,399 108885+« o 5,659 4,727 Retainearn ........ 78,383 75,319
TARP- preferred 600 Loans, net ........ 542,223 508255 11O S‘Otc:' atcost .. 1,653 1,653
accretton ... 600 ....... ....... . ccum other
Landimprove . . . ... 2,043 1,982 o
TARP.. preferred Bildings & Improve 9,139 9,770 comprehensiveine 2045 1284
stk dividends 287 uildings & imp g .
Net income (l0ss) Ejrn & quL(le ...... 5,722 7,771 Tot stkhiders eq 81,293 77,468
avail to com emises )
shareholdrs . . .. 5,834 6,238 7,399 equipment, gross 16,904 19,523 '—?”é! Term ?eb‘t: Dec. 3};365103% $22,135,000
: Less: accum deprec 7,915 9,224 (excluding current portion) compi .
Common shares (000): Premises & ’ ’ (1) $14,500,000 Federal Home Loan Bank advance
Weigh avg shares - > with interest rates ranging from 0.77% to 4.01% due
outstg - basic 6,595 6,634 6,714 equipment, net 8,989 10,299 from July 2010 to May 2013.
Weigh avg shares Goodwill ......... 7,932 16,492 (2) $6,255,000 Federal Home Loan Bank advance
outstg - diluted 6,595 6,634 6,714  Other investments, at structured payment with interest rates ranging from
Yr end shares cost ... 3,639 3,639 3.98% to 5.27% due from Aug. 2013 to Sept. 2028.
outstg . . ...... 6,595 6595 ....... Cashval of lifeins .. 15,095 14,563 (3) $1,380,000 treasury, tax and loan account with
Net earnings (loss) Intang assets . . . . . .. 2,252 6,854 interest rate of 0.00%.
per sh- basic .. $0.88 $0.94 $110 jnvestin Line of Credit: Co. maintains a $5,000,000 line of
Net earnings (loss) minor-owned subs 17,185 4,268 credit with a commercial bank. At Dec. 31, 2009, Co.
per sh - diluted $0.88 $0.94 $1.10 Other assets . . . . . .. 9,077 6,843 had an outstanding balance on the line of credit of
Cash dividends per $4,200,000. The interest rate is a variable rate with a
comsh ....... $0.42 $0.39 $0.35 Totassets ....... 838,754 794,128 floor0 of 4.25%. At Dec. 31, 2009, the interest rate was
Tot no of Liabilities: 4.25%.
employees ... B Non-int bear demand Capital: 1. First Manitowoc Bancorp Inc. com-
No of com dep .......... . 105,545 93,908 mon: par $0.01.
stkhiders .. ... 301 ... Int—_bear demand dep 151,796 87,497 AUTH — 20,000,000 shs.
Consolidated Balance Sheet, as of Dec. 31 ($000): ??V' “gs dep ....... ;égviig ;ggg;g OUTSTG —Dec. 31, 2009 6,595,110 shs; par $0.01.
Imedep ......... 'y N —
Assets: 2000 2008 5 ep o112 25003  [REASURY —119450 shs. ‘
Cash & due fr banks 18,623 21.149 P e g ’ STOCK SPLIT —$0.01 par shares split 5-for-4 Apr. 2,
’ : Secur sold under 1997and Apr. 7, 1999; 2-for-1 June 14, 2000 and Oct. 1,
Int-beardep ....... 323 337 repurchase 2002.
Fedfdssold ....... 21,801 15,886  agreements .. .... 78,937 86,056 TRANSFER AGENT —Wells Fargo
Cash & cash equivs 40,747 37,372  FHLBadv  ...... 14,500 19,800 LISTED — Over-the Counter (OTC): FMWC
Secur avail for sale, at JFHLB adv PRICE RANGE — ’
fairvalue ....... 191,615 185,543 structured payment 6,255 7,631
Comlloans . . . . .... 115,718 118,728 Treasury, tax & loan 2009 2008 2007 2006
Real-estate - coml account . ....... 1,380 739 11.00 15.00 17.00 20.00
loans ......... 237,561 197,659 Borrowfds ........ 22,135 28,170 525 810 1250 15.10




